	Santa Ynez Valley Charter School
	Board of Directors’ Meeting Minutes
	Tuesday, November 15, 2011 in Room 310, 6:00 p.m.
Public Comment during Public Communications is encouraged and welcomed.  Total time per speaker is limited to three minutes.  Please be advised that, pursuant to State Law, any member of the public may address the Board of Directors concerning any item within the jurisdiction of the Board.  Please be aware that Items on the Consent Calendar are considered to be routine and are normally enacted by one vote of the Board of Directors.  If you wish to speak on a Consent Calendar Item, please do so during the Public Communications. 

Present: Colleen Million, Erik Raney, Brooke Blunt, Chrystine Urban, Leah Meyer, Joanne Rosenberg, Kelly Scott	
Absent: Jim Brown, Leah Warson

1) Public Comment – CU commented on our need to improve our technology instruction to our students, so they will be prepared for high school
2) a)  Approve Oct 18th/28th minutes –CM motioned to approve, ER seconded, approved unanimously
      b)  Approve warrants/POs- none presented, approve them next month
3)  Standing Reports
a) PTSO (Parent Teacher Student Organization) -  no report given
b) Golf Tournament -  no report given
c) Hot Lunch Program – no report given
d) Auction –  CM reported that she is having a December meeting to find chairpersons
e) Director’s Report –  CM met with our network support Lanspeed and discussed how they can help with our technology vision, which is to have SYVCS have more control of its own network, without needing much outside help; we may not need as many computer servers, we need to update our technology infrastructure, we might start using Googledoc;  we need to discuss our technology budget & write more grant proposals and make our relationship with Lanspeed more efficient
f) Treasurer’s Report –  BB noted that everything is on track with the budget; no changes or discrepancies to report
4)	Approve purchase of replacement swing – not ordered yet, so no vote taken
5)	Review & discuss minutes of College School Board meeting – CM has requested the meeting minutes, but has not received them as of this date; a rotating SYVCS board member will try to attend the College School Board meeting each month
6)	Discuss district property acquisition/SYVCS facility needs – ER, CM, JB, architect Doug Herthel and SYVCS attorney Frank Blundo will meet in early December regarding the acquisition, and CM will present our facility needs to them
7)	Approve authorized purchasers on SYVCS Corporate Costco Amex account –  Kitchen manager Linda Houston and CM will be authorized signers on the account – ER motioned to approve, KS seconded, approved unanimously
8)	Vote on the following changes to signers on the Student Council account:  remove Cheri Tuinstra and Debbie Trujillo; keep Mercedes Valencia, add Genevieve Beaird – CM motioned to approve, KS seconded, approved unanimously
9)	Public comment on agenda items – none

Closed Session  - No items discussed, no action taken
