
 

Santa Ynez Valley Charter School 
Board of Directors’ Meeting Minutes 

Regular Meeting  
Tuesday, January 20, 2026 

5:30pm, Room 311 
 
 
OPEN SESSION  

1)​ CALL TO ORDER by Board President 5:30 pm  
2)​ ROLL CALL: 

Erin Pollaro (EP), President (2028)​ ​ ​ ​ ______ 
Justin Rodriguez (JR), Vice PResident (2026)​ ​ ​ X____ 
Christina Trujillo (CT), Secretary (2027)​ ​ ​ ​ X____ 
Angela Osborne (AO), Treasurer (2026)​​ ​ ​ X____ 
Emily Tatomer (ET), Member at Large (2027)​ ​ ​ X (5:34)__ 
     (Member-at-large position open) 
Roxanne Usher (RU), Middle School Teacher Rep. (2026)​ ______ 
Lara Schmeiser (LS), Elementary Teacher Rep (2026)​ ​ X____ 
Ian Trejo (IT), Superintendent College School District ​ ​ X____ 
OTHER ATTENDEES:​  
John Dewey (JD), Executive Director​ ​  ​ ​ X____ 

3)​ APPROVAL OF AGENDA for January 20, 2026​
Motion: AO 
Second: ET 
6-0-0 

OPEN SESSION 
4)​ Public Comment​
​ Janet Barns Special Education instructor highlighting that, while the position listed at  

SYVCS​ is listed as 0.7 the position is 1.0 FTE.  
5)​ Consent Agenda 

a.       Approval of Minutes for Meeting December 9, 2025​
​ Motion:AO 

Second:ET 
4-0-2 

6) ​ Standing Reports 
a.       Treasurer’s Report​
No major changes from December. Medieval Times cost will be recouped via 7th grade 
fundraising.   
b.       Director’s Report​
40% of families participated in the annual appeal so far, raising about $29,290. Explore 
Ecology began programming in the garden for 40-minutes a week per class. Currently 
focused on grades 2-4, will then shift to TK-1st. Will celebrate the hundredth day of 
school with an “olympics” event. Will have an astronomy day on February 4th, beginning 
at 5:30pm. Dragons and Donuts on Friday, January 23rd.  

7)​ Informational/Discussion 
a.​  Welcome to our new Superintendent, Ian Trejo 
b.​ Special education update 

​ ​ Plan submitted to the county on Friday, January 16th. Consortium dissolved; district had 
option to replace with 100% support from the county or to higher staff directly. Indirect 
cost rate is taxed at 8.5% with the county, in addition to a .25 administrator and 
secretarial support, increasing costs through the county. To save on costs, supporter staff 
collaboration, and student experience, the District chose to higher directly. Speech, 
nursing, low incidents, will come through the county. SYVCS will pay the District for these 
supports as a shared District cost. Current arrangement between SYVCD and District is 
articulated in the MOU; MOU will subsequently be updated to reflect these changes.  

 



 

c.​  Updates on facilities correspondence/Prop 39 request with CSD​
February 1st deadline upcoming from District.    

8)          Board Business 
a.        Discuss Board vacancy​
Deadline shifted to February 13th to provide additional time for interested parties to share 
letters of interest.   
b.        Approve new check signer - Emily Tatomer. 
Motion: AO 
Second: JR 
5-0-1 
c.        Update from ad hoc committees 

-​ Facilities: Have not had a meeting to report back on currently. Will schedule a 
meeting to report back at the February board meeting.  

-​ Vision: No meeting occurred in January. Will follow up in February regarding a 
potential values survey to share with the school community.    

9) ​ Action Items 
a.        Accept Financial Statement from auditor for 2024-25​
Attendance finding from 2024 has corrective action taken. Expanded Learning 
Opportunities Program finding for 2024 corrected for 2025.​
Motion: LS 
Second: JR 
6-0-0 
b.        Approve overnight field trip to Sacramento, 4th & 5th grades, May 4 - 6, 2026​

​ Motion: AO 
Second: ET 
6-0-0 

10)​ Future Agenda Items 
a.        Board Retreat February 7, 2026​
Location: 860 McMurry, Buellton Rd from 9-1pm, review budget projections for 
2026-2027, discuss facilities, discuss track installation, general strategic planning, 
discuss social-emotional counseling     
b.        Board Meeting February 24, 2026​

​ Calendar 2026-2027, LCAP Mid Year Report, meet board candidates, update on ad hoc  
committees  

11) ​ Public Comment on Closed Session Items 
CLOSED SESSION 

12)        a.         Litigation pursuant to the attorney-client privilege as authorized by Govt Code            
54956. 

ADJOURNMENT​ Closed session adjourned at _7:35__PM 
OPEN SESSION 
​ ​ Report out on closed session: Discussion took place with legal council.       
ADJOURNMENT​ Meeting was adjourned at _7:40__PM 
 
 
 

 


