
Board of Directors’ Meeting MINUTES-UNAPPROVED 
Regular Meeting 

Tuesday, September 23, 2014 
 Multi-Purpose Rm. at 6:00 P.M. 

 
OPEN SESSION  
 

1) CALL TO ORDER by Board President 
6:05 
 

2) ROLL CALL: 
Leah Warson (LW), Board President (2016)      __P____ 
Mitchi Dragonette (MD), Treasurer (2016)   __P____ 
Elizabeth Dowhower(BD), Secretary (2017)   __P____ 
Melanie Sutton Hodgdon (MSH), Member at Large (2015) __P____ 
John Porter (JP), Member at Large (2015)   __P____ 
Mark Swanitz (MS), Member at Large (2016)   __P____ 
Debbie Trujillo (DT), Middle School Teacher Rep. (2015)  __P____ 
Eugenia Pappas (EP), Elementary Teacher Rep (2015)  __P____ 
Jim Brown (JB), Superintendent College School District   __P____ 
OTHER ATTENDEES:  
Mark Palmerston (MP), School Director    __P____ 

 
3) APPROVAL OF AGENDA for September 23, 2014 

JP moved to approve agenda; 2nd MS; No discussion; Motion passed 8-0 
 

4) Public Comment, See page 1 for instructions 
No public comments were made. 

 
5) Consent Agenda  

a. Approval of Minutes for Meeting August 12, 2014  
JP moved to approve with changes to 1.5.1: K to C; 2nd MS: No discussion; Motion passed 8-0 

 
6) Standing Reports 

a. Teacher’s Report EP for grades 1-4 and DT for grades 5-8; Updates on curriculum and what has 
been happening during the 1st month of school in each grade. JP commented on the positive 
feedback he has heard from parents. 

b. Treasurer’s Report MD; There has been a positive outcome with the lunch program, earning around 
$8500 in five weeks. Garden donations will be seen next month 

c. PTSO Report- No updates 
d. Santa Ynez Education Foundation Report JP; looking for membership outside the community, 

meeting will be Wednesday, September 24, more to report next Board meeting. 
e. Director’s Report MP- 187 students at the start of school; 92 K-4 and 95 5-8 which is lower than past 

years. Enrollment is steady. Drinking fountains are being converted to clean filtered water. SYVCS 
will be looking into changing SPED services from SBCEO to the Consortium. Important dates: Oct 3 
MP and DT will be meeting with SYVCS teachers between 2:00-3:00 and Oct 14 Jog-a-thon  
 

7) Study Session 
a. RE: District Facilities Plan and the Y2014 Campaign 

Jim Brown, Superintendent, and Guy Walker, Community Member will report information and discuss 
with the Board the progress of the District facilities projects and the Y2014 Campaign 
Reviewed project and discussed the progress of the Master Plan “Y” Funds will be needed to finish 
project. There will be a discussion to determine what is needed and what will work with SYVCS. 
Volunteers are needed to get the support of Measure Y. 

 
8) Review and Accept the 2013-2014 Unaudited Actuals to include a discussion of budget reserves 

MP stated that SYVCS is at a positive and healthy financial state (last time was in 2010/2011). Need for 
large scale technology updates. MP also stated that having a 3 year budget plan is helpful. JP mentioned 
that onetime expenditures should go toward all staff. EP mentioned that professional development should 
include instructional aides. MSH asked if there was a timeline for the onetime bonus funds, MP said no. 
LW asked that staff should be talked to about needs and onetime costs. DT suggested looking into 
science materials. 



 
9) 2014-2015 Budget Updates- Adjustments to expenditures only. Revenue adjustments and update 

expenditure projections will be provided with the 1st interim budget updates. 
 
 

10) 2014-2015 Board Training Overview 
MP is hoping for 2 members to join a conference in November, reservations have been made for 3 
people. There will also be a Spring training; the goal will be for 2 Board members and 2 teachers to 
attend. Board Retreat will be January 10. 

 
11) Discuss and Vote on Transitional Kindergarten students’ admittance to Kindergarten 

Parent came to meeting  and said that his child was very excited about school and is ready to be 
promoted to Kindergarten as of her birthday. MHS motioned to approve; LW 2nd; No discussion; Motion 
passed 8-0 

 
12) Distribute Audit Letters 

Letter should be signed and either mailed or given to Mercedes. 
 

13) Public Comment on Agenda items 
No comments 

 
CLOSED SESSION 
 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Gov. Code Section 54956.9(b)): One 
Case 

 
OPEN SESSION 

 
14) Report from Closed Session 

Nothing to report. 
 
ADJOURNMENT Meeting was adjourned at 8:24 PM 


